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Member RLF’s Provide 
Ongoing Project Support
IADG’s sponsoring utilities have aggressively pursued and 
successfully secured funds to support development projects 
through the USDA Rural Economic Development Loan and 
Grant (REDL&G) program. Grants received by a utility are 
matched to form or enhance a revolving loan fund, which 
support a rural job creation or community facility project. 
Loan repayments then provide a lasting benefit as a source 
of ongoing financial assistance for future business expansion 
projects. Impressively, all 39 of IADG’s member electric 
cooperatives, eight municipal utilities, and 17 Independent 
Telecommunications Companies have received USDA REDG 
awards and are operating revolving loan funds.

Since the first award in 1992, IADG members have 
successfully secured REDG funds to support 175 statewide 
projects totaling over $293 million in capital investment. 
These initial grants have funded a wide range of projects as 

delineated below. 

As a result of 
these initial USDA 
REDG awards, the 
revolving loan funds 
of IADG’s partners 
are now making a 
significant impact 
throughout rural 
Iowa. IADG members 
operate 63 RLF’s 
that have made 838 
subsequent loans 
totaling over $66.5 

million to support Iowa projects. 

In 2015, subsequent loans ranged from $5,900 to help a 
new business get started, to $250,000 to help a business 
expand. More than 42 other loans helped facilitate business 
expansions, housing projects, dental offices, and other medical 
facilities. 

IADG is proud to have supported the application process for so 
many successful USDA REDG awards. These projects continue 
to make a lasting impact on the State of Iowa and we applaud 
the generosity and proactivity of our IADG utility sponsors.

Fairfield Develops New 
Business Park
The new Fairfield South Business Park consists of 61 
acres located directly adjacent to Highway 34. Access 
Energy Cooperative is supporting the development of 
this new park through a $65,000 no interest loan to 
help fund the installation of a sewer main. Access 
Energy, along with the City of Fairfield, Jefferson 
County, Fairfield Economic Development Association, 
and Northeast Missouri Power are planning to construct 
a 30,000 sq. ft. speculative building to facilitate 
business investment and job creation. Access Energy 
Cooperative 
will install 3 
phase service 
to provide 
electric 
power to the 
tenants of the 
Fairfield South 
Business Park.
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Chariton Valley Electric 
Cooperative (CVEC) successfully 
secured a $1 million pass-
through loan from the USDA 
REDL&G program to support 
the 33,000 sq. ft. business 
expansion of Iowa Aluminum 
located in Albia. The expansion 

will allow room for new equipment, including a state-of-the-art 
1,800 ton extrusion press that has potential to produce up to 
15 million pounds of product annually. This project also creates 
opportunity for nine new full-time positions and the retention of 36 
employees. Electric power is provided to Iowa Aluminum by CVEC.

Iowa Lakes Electric Cooperative (ILEC) received a $300,000 
grant from the REDL&G program and provided $60,000 in 
matching funds to support the construction of a 30,000 sq. 
ft. speculative shell building to be located in the East Lakes 
Industrial Park in Spirit Lake. The availability of a modern 
industrial building will greatly assist in attracting business 
prospects and lead to job creation for the area.  ILEC has 
successfully supported the construction and marketing of 
several speculative buildings in the past. ILEC provides 
electric power to the East Lakes Industrial Park. Repayment 
of the $360,000 will go into the ILEC RLF to support future 
development projects.

Char-Mac Memory Care and Senior Living is bringing quality 
memory care and assisted living 
opportunities to the community of 
Lawton. Woodbury County REC is 
providing a $1.36 million loan to 
support a new 23,000 sq. ft. facility to be built adjacent to the 
existing Char-Mac facility in Lawton. The new building will house 
31 units, of which 20 will be memory care units and 11 will be 
assisted living units. The building will be secured to allow better 
safety for residents and will cater specifically to their needs. REC 
financial support came through a $1 million pass-through loan 
and $300,000 grant from USDA, as well as a  $60,000 match 
from the Cooperative. This Char-Mac facility joins three others in 
Lawton, Holstein and Manning.  

Iowa USDA REDL&G 
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All States Ag Parts (All States) received a loan from Winnebago 
Cooperative Telephone Association to expand their operation 
in Lake Mills. Winnebago Cooperative Telephone Association 
successfully secured a $780,000 USDA REDL&G program pass 
through loan to support the 
200,000+ sq. ft. expansion 
of All States.

All States is a supplier of 
new, used, and rebuilt tractor 
and combine parts. The 
company’s new location in 
Lake Mills will allow them 
to accelerate the company’s business growth strategy, establish 
a major sales and distribution center, and create a centralized 
corporate training facility. It is estimated over 50 jobs will 
be created by this expansion project. Winnebago Cooperative 
Telephone Association will provide technology services to All 
States. 
 

Iowa Area Development Group is proud to have supported the 
application for these business expansion projects that have been 
awarded funds through the USDA Rural Economic Development 
Loan & Grant (REDL&G) program.

USDA Announces $3.68 Million in Awards to 
IADG Partners

The eastern Iowa city of Dewitt will be home to a new 
26,000 sq. ft. facility designed to provide care for senior 
adults who wish to maintain their independence, but may 
require assistance with daily 
activities. Maggie’s House 
will construct this new 32-
unit assisted living facility, 
with supporting common 
areas, to meet the needs of 
the senior population. This 
additional capacity will allow 
them to convert an existing nearby Maggie’s House facility in 
Eldridge into a specialized memory care unit. Ten new full-time 
positions will be created to staff the new location. Central Iowa 
Power Cooperative (CIPCO) received a $300,000 grant from 
the USDA REDL&G program. This, plus a $60,000 match from 
the CIPCO RLF, will be loaned to Maggie’s House. Repayment 
of the $360,000 loan will go into the CIPCO RLF and be 
available to support additional projects within the region.



The IADG Energy Bank RLF was originally funded at nearly 
$2 million. To date the RLF has supported 15 projects and 
has a current balance of approximately $300,000. Eligible 
commercial business projects include equipment replacement, 
energy efficiency upgrades through facility modernization, and 
renewable energy (solar and wind) initiatives. More information 
is available at www.IADG.com/EnergyBank.

With a dozen years of operation, the Endow 
Iowa program continues to support a strong 
community foundation infrastructure in the 84 
counties that do not hold a state-issued gaming 
license. The Endow Iowa program started in 
2004. During its first decade of existence, 
nearly $100 million has been distributed to 

qualifying county foundations. These funds are then leveraged to build more livable communities by offering services and support to 
those with special needs, enhancing the arts, fostering entrepreneurship, strengthening the environment and supporting community 
beautification, education, and other charitable and non-profit projects. 

The Iowa Community Affiliate Network (Iowa C.A.N.) is a collaboration of 30 county and community foundations from across Iowa 
that come together to learn and share ideas to help grow and strengthen local philanthropic initiatives. Iowa Area Development Group 
Community Foundation (IADGCF) is pleased to work with the Community Foundation of Greater Des Moines to support the Iowa 
C.A.N. network. The Iowa C.A.N. network consists of 30 counties, 426 funds, and community assets of over $51 million.  This year 
each of these affiliates received an allocation from the Endow Iowa program of $133,164.  

IADG is also proud to operate the IADG Community Foundation, which has reached $1 million in assets and continues to build toward 
an amount that will allow for more aggressive grantmaking. In 2015, 17 grants were authorized to help programs in the area of 
entrepreneurship, community beautification, leadership training and economic development. Learn more about the IADG Foundation 
and Iowa C.A.N. at www.IADG.com/Foundation.

Iowa Community Foundations Are a Catalyst for Philanthropy

IADG Energy Bank 
Boosts Efficiency
The IADG Energy Bank Revolving Loan Fund (RLF) 
continues to support energy efficiency projects. 
Recently approved is a loan to Silker’s General 

Merchandise Store which has 
been operating in Epworth, IA 
since the 1890s. The project 
includes replacement of 
refrigeration cases, building 
air conditioning system, and 
building entry and windows.  

Harlan Dives into 
Aquaculture
Inland Sea is an Iowa business set to build the first state-
of-the-art recirculating aquaculture system (RAS) facility 
for salmon production, in Harlan.  Inland Sea has access 
to the full suite of technologies necessary to construct and 
operate one of the most technologically advanced, highly 
automated recirculating grow-out systems in the world. This 
new facility is expected to produce 5.3 million pounds of 
salmon annually. 

Iowa’s aquaculture industry is rapidly expanding for many 
reasons. Iowa is one of the lowest cost feed ingredient 
locations in the world. Affordable and reliable electricity 
is necessary to keep ideal conditions, and Iowa has some 
of the most competitive electric rates in the U.S. Iowa’s 
central geographic location also provides transportation 
cost advantages. 

Iowa’s aquaculture industry is growing rapidly. Two, of 
many, Iowa aquaculture companies are the 80-acre 
Kloubec Koi Farm near Amana, which is recognized 
as one of the largest and most trusted koi farms in 
the U.S. Another is 
VeroBlue Farms, who 
is moving forward 
with an aggressive 
plan to become the 
largest onshore indoor 
Barramundi fish facility in 
North America, through 
its Iowa’s First Hub 
located in Webster City. 
The opportunities to “buy 
fresh, buy local” seafood 
and fish are becoming a 
reality for Iowa and other 
inland areas. 



KOFAB to Expand in 
Algona
KOFAB, manufacturer of conveyors, lifts, 
and other systems that move or handle 
food, is expanding its footprint in Algona to 
accommodate increasing demand for their 
products. The 35,000 sq. ft. expansion is 
located on a 
lot adjacent 
to their 
existing 
facility in 
Algona. Thirty-two new full-time positions 
are anticipated. The company opened 
its doors in Algona in 1977, originally 
operating under the name of Kossuth 
Fabricators. Precision Pulley then purchased 
the company in 2014.  Algona Municipal 
Utilities provides power to KOFAB. Freedom Racing Opens New Facility

Congratulations to Freedom Racing on the grand opening of their new 9,000 sq. 
ft. distribution facility in the Lamoni Industrial Park. 
Freedom Racing is an e-commerce business selling 
new and pre-owned automotive specialty tools. IADG 
partners supported this project, including a RLF 
loan from CIPCO, and pass-through loan from IADG/
Aureon’s Ripple Effect program, which was matched 
by GRM Networks. Lamoni Municipal Utilities and 
GRM Networks will provide electric power and 
telecommunications services to Freedom Racing and 
other tenants in the Lamoni Industrial Park.

Education and Networking at its Best
IADG and our partners are proud to have delivered two excellent education 
programs during this past quarter. 

The Loan Analysis for Non-Bankers Workshop 
Series provided an overview of basic RLF 
application evaluation, including evaluating 
company financial statements, collateral 
options, and lien positions; how to perfect a 
lien; and how to close a loan. Thanks to the 
over 100 community leaders and partners 
who attended.

Special thanks to the colleagues who 
attended the 2016 IADG Partners 
Forum held in August. The slate 
of speakers was very strong and 
conference reviews indicated that 
attendees departed with valuable 
information to support their economic 
development efforts. We look forward to 
seeing our partners and friends at future 
education and training events! 

IADG Markets Iowa!
IADG and our member sponsors 
actively promote Iowa at industry 
trade shows nationwide. Attendance 
during the third quarter of 2016 
included:

• IFT 16 (Food Expo) in Chicago, IL

• Data Center World in New Orleans 

• Medical Design & Manufacturing
   (MD&M) Expo in Minneapolis

Ripple Effect 
Continues Support
The City of 
Cambridge, 
Iowa is the 
recipient of an 
Aureon Ripple 
Effect grant 
for $5,000, and $5,000 in matching 
funds from Huxley Communications for 
the construction of the new multi-purpose 
community center. Included in the new 
facility will be City Hall, the library, and 
community room accommodating groups up 
to 200 people. There will also be an outdoor 
patio area for up to 60 people. 
The Ripple Effect program is a partnership 
between Aureon and Iowa Area Development 
Group. The program provides financial and 
technical assistance to stimulate growth 
and development in rural Iowa. For more 
information, visit RippleEffectWorks.org. 
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