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Your Partners in Progress for
Business and Community Development

Message f rom the
President
Iowa Area Development
Group (IADG) is pleased
to share this annual
report highlighting the
economic development
accomplishments
and success stories of
our organization and
the rural utilities that
make our mission of
business and community
development possible.

IADG 2021 Project Results

Incentives

Leadership change and organization transition and
planning were also a big part of our IADG story in
2021. Special initiatives were undertaken to:
�
�
�
�

Bolster Services and Member Engagement
Cultivate and Leverage Partnerships
Fortify Accountability & Planning
Enhance Communication & Marketing

To be sure, IADG is changing and evolving. New
economic development strategies and tactics are
being implemented. Experienced leadership and
new staff will take the organization onward and
upward. In this final annual report for me, I want
to conclude with appreciation to my talented and
hardworking colleagues, to IADG directors and
sponsors for their support, and to all the wonderful
partners and clients with whom we work. May
the year ahead be truly outstanding, and may
your economic development plans, projects, and
priorities continue to include IADG.

Direct
Contact

Promotion

Referrals

Face-toFace

97 Active Projects

In a year that was once again impacted by the
uncertainties of COVID, another derecho, and other
unforeseen challenges, we are pleased to share a
report that is filled with so many impactful projects
and noteworthy endeavors. Like the utilities we
serve, IADG enacted safety measures, developed
new protocols, and made changes that allowed
us to overcome adversity, obstacles, and setbacks
to support the communities and clients our
organization and sponsors serve.
As you review this report, we are confident you will
be impressed by the commitment, tenacity, and
resources IADG stakeholders bring to the table in
advancing and supporting economic development
for Iowa. Our IADG tool kit includes education and
training, strategic marketing, financial incentives,
and technical assistance. Our IADG Annual Report
showcases results in all these areas, and we hope it
informs and inspires you to call upon IADG and our
utility partners for assistance and support.

Digital
Marketing

97 Projects Opened in 2021

72 Business Development
Projects
25 Community
Development
Projects

IADG Partner 2021 Project Results
�
�
�
�

100 Projects Completed
97 Open Projects
- 55 Active
- 42 Prospective
$604 Million in Capital Investment
2,036 Jobs Created and Retained

Additional IADG Partner Results
�
�
�

13 REDL&G Awards Totaling $7.3 million
5 Ripple Effect Grants Totaling $43,000
(Aureon grant plus ITC match)
15 IADG Community Foundation Grants
Totaling $68,350

Financial Incentives for Rural Development
Financial assistance packaging is an impactful component of the economic development support
provided by IADG and our partners. Iowa has successfully infused funding through the USDA Rural
Economic Development Loan & Grant (REDL&G) program since it’s inception. As a result, Iowa leads the
nation in program funding securing over $65M in grants and over $73M in loans. In addition, the grant
funds have fostered the creation of 73 Revolving Loan Funds totaling over $78M that are operated by our
utility partners. The Ripple Effect program and IADG Energy Bank also provide key funding to support a
wide variety of projects.

USDA REDL&G Program

$4M

from 4 Loans

$ 3.3M

from 9 Grants

$7.3M

Total from 13 Loans
& Grants

2,036

Jobs Created &
Retained

Revolving Loan Funds (RLF)
IADG’s members are a testament that the availability of a locally controlled
revolving loan fund (RLF) and the low-interest loans provided can have a
tremendous impact on the success of community and business development
efforts. IADG’s members have over $76 million of RLF funding reinvested in the
communities and territories they serve. This year alone, these RLFs made
61 loans totaling $8.3M. These loans were a part of $40M of investment and the
creation/retention of 725 jobs.
Each year IADG chronicles the impacts of USDA’s REDL&G program and the RLFs
created by the agencies programs. Watch for a full report of these awards and
impacts coming in the second quarter of the year.

Ripple Effec t

$248,249
REDL&G
Funding

$ 43,000

Ripple Effect
Program Funding

IA D G E n e rgy B a n k
Two loans from the IADG Energy Bank RLF were closed in 2021. These
loans supported an equipment upgrade at LDJ Manufacturing in Pella
and upgrades to the refrigeration and freezer cases and lighting at
Ramsey’s Market in Lenox. To date, the IADG Energy Bank has made 21
loans totaling $3.8 million.

$577,890

Total Investment

Industrial Sites and Buildings
Available buildings and sites are an imperative for business expansion and attraction. Developing and
marketing industrial space is a priority for IADG and our utility partners. IADG partners have supported the
construction of 74 speculative/shell buildings, adding over 2.2 million sq. ft. of industrial space. They have
also actively supported the development of 95 industrial parks, totaling over 7,250 acres of property to
support industrial growth. 2021 highlights are below.
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As the price of steel and other building costs rise, so has the demand for existing vacant buildings. At the start
of the year, seven shell buildings were available. At year end, only buidlings in Hampton and Spirit Lake remain
available, but with active interest. Here are two building sales highlights from 2021.
Centro, a plastic custom
rotational molder,
expanded its footprint in
Iowa with the purchase
of the 30,000 sq. ft. spec
building in the Cascade
Industrial Park. This global
manufacturer serving the agriculture, construction,
and lawn and garden industries, added Cascade as
their fourth location in Iowa. Maquoketa Valley Electric
Cooperative actively supported this project and
provides electric power to Centro and the Cascade
Industrial Park.

The Fairfield shell building
was purchased by Sun
& Fun Motorsports. The
building and three-acre site
are located in the 61-acre
Fairfield South Business
and Industrial Park. Sun &
Fun Motorsports, headquartered in Iowa City, is the
largest powersports dealer in the Midwest, currently
retailing 11 brands company wide. They invested $2.7
million to expand and finish the building, which serves
as a dealership showcasing the Can-Am and CFMOTO
off-road vehicle brands. Access Energy provides power
to was a partner in the project.

Industrial Sites
IADGs utility partners understand the importance of developing industrial land. Established industrial parks
generate comparative and competitive advantages that attract innovative businesses, leading to more jobs
and a larger tax base. Highlights of two parks in development are below.
In early June, a groundbreaking ceremony
was held to recognize
the construction of
the Calhoun County
Business Park. This is the
county’s first business
park and is strategically
located at the intersection of U.S. Hwy. 20 and Hwy.
4 north of Rockwell City. The 16.5-acre first phase is
currently under development. When all four phases
are complete, the park will provide 115 acres of
industrial space. Calhoun County REC and Corn Belt
Power Cooperative provided financial support for
this park development.

NIPCO and its member,
North West Rural Electric
Cooperative, partnered to
provide lending assistance
to the City of Le Mars to
support its acquisition
of almost 237 acres of
land located in Plymouth
County. The parcel will expand the existing Le Mars
Industrial Park to the south allowing for additional
industrial and commercial growth in that area. This
most recent land acquisition is the fourth time the
Le Mars Industrial Park has expanded its footprint to
support a viable and robust commercial economy
in western Iowa. The park currently houses five Iowa
Venture Award recipients.

Business Development
Finding and facilitating projects is a primary focus of IADG. Key priority areas include existing Iowa business
and industry. Secondly, the focus is on companies in our target industries. These industry areas are valueadded ag, advanced manufacturing, distribution/warehousing, information and communications technology,
and renewable energy and fuels. A third area is working with entrepreneurs and business start-ups. A few of
the 2021 projects are spotlighted below.

Shell Rock Soy Processing
Shell Rock Soy
Processing (SRSP),
a new start-up
venture, purchased
approximately 100
acres in the third
phase of the Butler
Logistics Park, near Shell Rock, to construct a soy
processing facility scheduled to open in late 2022.
When fully operational, this facility will employ 5060 workers.

Port of Blencoe
NEW Cooperative
constructed an $11
million barge port on
the Missouri River,
approximately two
miles west of the small
Monona County town
of Blencoe. It has been over 15 years since barge
traffic ceased due to drought, the economy, and
several other factors.

The facility is projected to produce 847,000 tons
of soybean meal per year (2,420 tons per day) for
livestock feed markets, 462 million pounds of
crude soybean oil per year (1.32 million pounds per
day), and 77,000 tons of pelleted soybean hulls per
year (220 tons per day). The soymeal and soy hulls
(which contain highly digestible fiber) will be used
in livestock feed rations.

The NEW Cooperative Port of Blencoe is the
northernmost port on the nearly 760-mile span
of the Missouri River from St. Louis to Sioux City.
The Port has the capacity to accommodate up to
six barges at a time. Each barge can carry up to
300,000 bushels of grain. Estimating 72 barges
visiting the Port per year will eliminate the need
for approximately 80,000 semi-trailer trucks of
grain hauling.

Many partners, including Butler County REC and
Corn Belt Power support the Butler Logistics Park
and the businesses located within.

New Cooperative is a 2017 Iowa Venture Award
Recipient. Western Iowa Power Cooperative
serves the Port of Blencoe.

Co -L i n e We l d i n g

LDJ Ma n u fa c t u rin g

Co-Line Welding
invested $6.6 million
to support a 70,000
sq. ft. expansion,
and equipment and
technology upgrades
to enhance their
current facility in rural Mahaska County. The
majority of the expansion provides space for laser
processing, welding, stamping, and assembly.
Co-Line is a high-tech metal fabrication business
that produces and distributes its own products,
including gate latches and hinges for agricultural
uses. They also produce products for other
companies such as Goalsetter basketball goals
and several automotive and area manufacturers.

LDJ Manufacturing/
Thunder Creek
Equipment located
west of Pella tapped
the IADG Energy
Bank to purchase a
new electric press
brake to replace an older, less efficient hydraulic
machine. A press brake machine is a pressing
tool for bending sheet and plate material, most
commonly sheet metal. This new equipment
offers several advantages over their current
hydraulic system, including reduced setup time,
increased speed (cycles) and capacity of the
metal being bent, and reduced electrical usage.
LDJ manufactures fuel trailers for agriculture,
and heavy equipment uses and continues
to expand and grow on the lines of Pella
Cooperative Electric Association.

Pella Cooperative Electric Association supported
this most recent expansion. Co-Line Welding is a
1998 Iowa Venture Award recipient.

Community Development
Now, more than ever, business and community development are interdependent, especially when related to
workforce. Adequate and accessible health care, child care, healthy food, and housing are universal challenges
every rural area is addressing. IADGs rural utility partners are actively participating in identifying and
supporting projects to answer these needs. See below for examples.

Housing

Food Accessibility

A wide variety of
housing projects
took place in 2021.
818 Forward with
Faith is constructing
a second home in
Pella, to provide a
home and community for women with intellectual
disabilities. Chandler Pointe in Wilton is a new
housing development for residents 55 and older.
Mayflower Community in Grinnell is underway
with a facility expansion and upgrade at their
active senior living campus. Clayton County
also received a Ripple Effect Grant to conduct a
county-wide housing needs assessment.

The movement to
buy locals foods
skyrocketed when the
COVID-19 pandemic hit
and consumers were
preparing more of their
own meals. Local Iowa
businesses geared up to help meet the demand.
Edgewood Locker in Edgewood expanded their
operations to serve a broader area. Ramsey’s
Market developed “Fresh Out of the Box” allowing
customers to purchase their groceries online
then pick up their order from a Fresh Out of the
Box locker location anytime. The community
of Manson also rallied to reopen the Manson
Hometown Grocery.

Child Care

Health Care

The child care shortage
in Iowa has reached a
critical level. Iowa’s rural
utilities are engaged
and supporting longterm solutions. Iowa
RECs and Telco’s
provided financial assistance to support the
construction and expansion of child care facilities.
Projects in various stages include Lil Wildcat
Education Center in Glidden, Child Resource
Center in Stanton, Little Panter Daycare &
Preschool in Panora, and Little Knights Learning
Center in Dysart.

IADG and our utility
partners have a rich
tradition of supporting
health care projects of
all types. A particular
focus is access to
dental care. IADG
partners supported transitions and expansions
at Wilton Dental in Wilton, Greenfield Family
Dentistry in Greenfield, Fuller Family Dentistry
in Lenox, and Pipho Dentistry in Denver. IADG
also partners on the FIND program, (Fulfilling
Iowa’s Need for Dentists) to place dentists
in high need areas of Iowa. With the 2021
placement, a total of 55 dentists are now serving
rural Iowa markets.

Education and Training
IADG actively provides and supports education and training for our sponsors and partners. Below are a few highlights
from 2021.
RLF Workshops (Storm Lake, Des Moines and virtual)
Over 75 workshop participants strengthened their
knowledge of the USDA REDL&G program paramaters,
and RLF operation, reporting, and marketing.

Team EDGE Meetings
IADGs economic development utility partners met
quarterly to review programs, projects and opportunities.

Other Outreach Activities
�
�
�
�
�
�
�

Iowa Rural Summit
National Rural Economic Developers Assn
Empower Rural Iowa
Iowa Rural Development Council
CIRAS (ISU Center for Industrial Research & Service)
Professional Developers of Iowa
Iowa Association of Business & Industry

Marketing and Outreach

Need a New Location?

GREATER IOWA HAS A LOT TO OFFER!
Clarion
12,000 sq ft

IADG’s marketing efforts focus on generating interest in available industrial
buildings and sites, showcasing the vitality of rural communities, and
reinforcing that IADG and our utility partners are active partners supporting
business and community development projects. Highlights include:

Fairfield
30,000 sq ft

Hampton
30,000 sq ft

CONTACT IADG FOR
Available Sites & Buildings
Financial Incentive Packaging
Technical Support
Iowa Falls
24,000 sq ft

www.IADG.com
800-888-4743
iadg@iadg.com
Spirit Lake
30,000 sq ft

Cascade
30,000 sq ft

CHECK OUT THESE PROPERTIES AND MORE

IADG first contracted
with Research on
Investment (ROI),
a lead generation
organization, in 2020.
Based on the positive
outcome of the first campaign, IADG
renewed the agreement for 2021.
While the campaign is still open,
7 prospect meetings have been
conducted, with one in negotiations
for a facility in Iowa. A pipeline of 13
companies has been identified for
possible advancement.
IADG showcased Iowa available sites
and buildings and IADG assistance in
Business Record Iowa, the monthly
newsletter of the Iowa Association
of Business & Industry, distributed to
their statewide membership and Des
Moines Business Record subscribers.
Digital marketing is an important
part of IADGs marketing mix. IADG.
com views held steady, after a 17%
increase in 2020. LocationOne.com and
LoopNet.com remain important online
databases showcasing available sites
and buildings.

Thanks to the Iowa Association of
Electric Cooperatives for allowing IADG
to feature projects and successes of
our utility partners in six issues of the
“Iowa Electric Cooperative Living”
magazine.

www.IADG.com

Plug into opportunities in GREATER IOWA!

BUILD
your
CAREER
GROW your BUSINESS

IADG Ventures Newsletter is a
quarterly publication. It showcases
the numerous projects, successes, and
extensive support provided by IADG
and its sponsors to advance businesses
and community development.
IADG E-News and Updates! the
bi-weekly update penned by IADG
President, Rand Fisher continued for
the second year. This update serves
as an efficient way to communicate
timely updates on a wide array of
important topics.
An IADG Membership Survey was
conducted and the results were shared
with IADGs partners. The highest
ranking was 4.6 out of 5 recognizing
the IADG staff as knowledgeable and
professional.

ENGAGE
with your
COMMUNITY
IADG and its network of over

220 Rural Utility Partners are

POWERING and CONNECTING
to support business growth and
community vitality.

Learn More at
WWW.IADG.COM

JUNE 2021

Win a Cuisinart electric smoker

Visit our website at www.livingwithenergyiniowa.com

Iowa Venture Award
Entrepreneurship and growth on member
lines was celebrated at IADGs 2021 Iowa
Venture Award ceremony. The seven
companies honored accomplished the
following:
� Over $110 million in recent investment
� Over 475 jobs created and retained
� Plans for future expansion
TrinityRail was recognized as the
“Outstanding Business of the Year.” IADG
President, Rand Fisher was honored for
“Leadership in Economic Development.”
A video tribute to each company is available
for viewing in the Iowa Venture Award Hall
of Fame.
IADG.com/HallOfFame

See Page 3

Iowans get creative
to sell local
Cordless gift
ideas for dad

CONGRATULATIONS

Fruit and vegetable
recipes for summer

IADG Utility Sponsors
IADG gratefully acknowledges and thanks the rural utilities who make our mission of
business and community development possible.

Central Iowa Power Cooperative

Clarke Electric Cooperative
Consumers Energy
East-Central Iowa Rural Electric Cooperative
Eastern Iowa Light & Power Cooperative
Farmers Electric Cooperative
Guthrie County Rural Electric Cooperative
Linn County Rural Electric Cooperative
Maquoketa Valley Electric Cooperative
Midland Power Cooperative
Pella Cooperative Electric Association
Southwest Iowa Rural Electric Cooperative
T.I.P. Rural Electric Cooperative
SIMECA Member Systems

Northwest Iowa Power Cooperative

Harrison County Rural Electric Cooperative
Iowa Lakes Electric Cooperative
Nishnabotna Valley Rural Electric Cooperative
North West Rural Electric Cooperative
Western Iowa Power Cooperative
Woodbury County Rural Electric Cooperative
WIMECA Member Systems

Northeast Power Cooperative

Access Energy Cooperative
Chariton Valley Electric Cooperative
Southern Iowa Electric Cooperative

Dairyland and L&O Cooperatives

Corn Belt Power Cooperative

Butler County Rural Electric Cooperative
Calhoun County Electric Cooperative Association
Franklin Rural Electric Cooperative
Grundy County Rural Electric Cooperative
Iowa Lakes Electric Cooperative
Midland Power Cooperative
Prairie Energy Cooperative
Raccoon Valley Electric Cooperative
NIMECA Member Systems

Allamakee-Clayton Electric Cooperative
Heartland Power Cooperative
Lyon Rural Electric Cooperative
Osceola Electric Cooperative

Independent Telecommunications
Shareholders of Aureon

The IADG Team

Bruce Nuzum

Preside nt /CEO

Ethan Pitt

V.P. Community Initiatives
and Ripple Effect Director

800-888-4743
515-223-4817

Bruce Hansen

V.P. Business Development

Kay Snyder

Rand Fisher, President
Retired 01/2022

Steven Benne

Director of Marketing &
Communications

Project Finance Manager

IADG@IADG.COM

IADG.COM

Susie Wilhite

Administrative Services
Manager
2600 Grand Avenue
Suite 430
Des Moines, IA 50312

