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State of the Workforce



Iowa's Labor Force Participation
 Labor force levels are recovering

 Up to 1.74 million, only 9,000 below pre-pandemic high

 Manufacturing employment in Iowa is strong
 April number hit highest level since May 2008

 Nationally, women’s employment has hit a record high 
 Women’s employment in Iowa has recovered faster than national

 Iowa has seen growth while neighboring states have lost (IL and MN)
 July 2023 (latest data): Iowa had 78,000 job openings and 47,700 unemployed people

 Where people are moving from (Source: IRS)

 California 

 Illinois 

 Nebraska 

 Hawaii 

 New York



VISITOR & TALENT ATTRACTION PLAN
thisisiowa.com
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Travel Is the First Step 
in Thinking About Moving 
to a New City

“If we can get them to our 
location, we have a much 
better sell. They have to see 
the place to be convinced.”

64% 
of U.S. adults seriously 
considered moving to a new 
place as a result of visiting.
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TRAVEL FEEDS WORKFORCE
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71%
64%

82%

71%

Total40's30's20's

Likelihood to consider moving 
for the right opportunity

Scale of 0 (not likely at all) to 10 (very likely)

Consumers 
Are Open 
to Relocating

7 in 10
are likely to consider moving 
for the right opportunity.

Likelihood is highest among 

30-somethings. 
This is up since we last tested it.



Market 
Research 
Findings

Top quality of life factors for 
considering a move:

• Cost of living 
• Safety
• Culture

More than 1 in 3 respondents 
are dissatisfied with their 
current cost of living. Iowa is 
#1 in cost of living.

Nearly 1 in 3 respondents have 
concerns about safety where 
they live. Safety is rated as one 
of the top-performing 
attributes for Iowa. 

> 33%

< 33%
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This Is Iowa 

Making 
An Impact

“Iowa has fun recreational 
opportunities” jumped 20%

"Iowa has 
friendly people” 
climbed from 
51% to 69%

"Iowa has beautiful 
natural landscapes” 
increased from 46% 
to 67%

The number of 
positive perceptions 
has increased by 20%



#2 #3 #4 #1 
Quality of Life/Talent 
Attraction Marketing 
Build on our strong 
marketing with a more 
cohesive campaign 
targeting out-of-state
job seekers

Alumni Partnerships
Partner with Iowa 
universities to target 
out-of-state alumni and, 
through events and 
marketing, encourage 
consideration of building 
a life or business in Iowa

Lead Generation
Launched pilot lead 
generation program as 
part of a larger marketing 
strategy focused on 
talent attraction - contract 
with RoleCall

Workforce Research 
Understand workforce 
audiences within Iowa’s 
key industries and 
markets in order to 
better target them

Talent 
Attraction 
Strategies





Investments in infrastructure 





 Workforce Housing Tax Credits (WHTC)
 Tax benefits to developers to provide housing in Iowa’s 

communities

 Federal Low-Income Housing Tax Credits (LIHTC)
 Tax incentives to investors for the development, acquisition 

and rehabilitation of income-restricted rental properties

 Historic Preservation Tax Credits
 Encourages the sensitive rehabilitation and reuse of historic 

structures (e.g., schools, factories, hotels)

 Redevelopment Tax Credits
 Tax credits to redevelop underused industrial and commercial 

property

Housing Assistance

Waverly Historic Lofts
Low-Income Housing Tax Credit

Irish Hospital Apartments – Forest City
Workforce Housing Tax Credit

Contact: Derek Folden at derek.folden@iowafinance.com or 515.452.0437



Helps communities learn about the importance of 
downtown development and how to make 
downtowns more viable

 Community Catalyst Building Remediation Program
 Grants for redevelopment projects that stimulate 

economic growth and reinvestment in the community

 Main Street Iowa
 Recognized as one of the most successful state 

programs in the nation

 Challenge Program
 Grants for improvement projects to revitalize Iowa’s 

historic main streets

Downtown Resource Center

Contact: Jim Engle at james.engle@iowaeda.com or 515.348.6180 Kass Building – Le Mars
Challenge Grant

Masonic Block – McGregor
Community Catalyst Grant



Child Care Task Force Recommendations

 Over $500 million invested in child care initiatives
 Increase in the number of 2-year-olds and 3-year-olds allowed in 

the care of an individual provider
 Child Care Management System 

 2,089 child care slots added since June 2022
 Iowa Women’s Foundation hired employer engagement director 

in partnership with IEDA

SLO
TS BEND THE COST CURVE
PARTNERSHIPS

FINANCIAL INCENTIVES FOR BUSINESSES

CHILD-STAFF RATIOS
SHARED SERVICES

https://governor.iowa.gov/sites/default/files/documents/IGOV_ChildcareTF_Report_112021.pdf

 

Cedar Valley Kids
Child Care Challenge Program

Bringing together the business and child care 
communities to create a model where businesses 
can reserve spots to recruit and retain talent



Empower Rural Iowa

 FY24: Awarding $477,366 for a total of 31 grant 
awards across 7 different grant programs 

 Iowa United First Aid pilot projects are underway in Van 
Buren, Cass, and Calhoun counties 

 4th Annual Leadership Exchange event in Nevada next 
week on October 26-27 with over 100 registered 
attendees

 New direction for Empower Rural Iowa in 2024 with an 
increased focus on innovation and streamlining 
operations, including reducing to one task force 

 Invitation to attend the joint Empower Rural Iowa and 
Iowa Rural Development Council meeting on 
December 13 in Grinnell

Contact: Liesl Seabert at rural@iowaeda.com or 515.348.6154





Renewable Energy Portfolio



Carbon and Renewable Hydrogen Opportunities

• Governor's Carbon Sequestration Task Force
• Vision Statement: Iowa will be the leading state for 

creating carbon value through agricultural 
stewardship & energy generation

• Positioning for Growth in Hydrogen
• Iowa is a great fit for development of renewable 

hydrogen (H2) & can further maximize our energy 
and agricultural resources and industry 
partnerships

 

The value of our investment decision in 
Nevada as represented by the operation of our 
biorefinery continues to deliver dividends, for 
the future... The decision to integrate the 
production of green hydrogen production 
reflects the natural evolution of our vision to 
position Nevada as advance renewable energy 
center. To be successful, this vision is 
supported by Iowa’s leadership to secure a 
hydrogen hub for the state and its regional 
state partners – the time is right, and this is 
the place to be.”  
  Greg Northrup
  President & CEO
  VERBIO North America
  

“





Iowa Manufacturing



Supporting Adoption of Automation

Iowa is helping manufacturers integrate smart 
technology into their operations to remain globally 
competitive through the fourth industrial revolution.

Manufacturing 4.0 Plan - iowamfg.com
 Supplier Connection Portal
 Bonus depreciation
 Grants for small to medium size manufacturers that 

invest in smart technologies

The Manufacturing 4.0 Innovation Grant is 
allowing Fox River Mills to match our 
leadership position in the market around 
product innovation and a progressive 
business model, with an advanced 
technology solution that enables agility, 
speed and efficiency. Through our early work 
around discovery and our move into the 
selection phase we have a line of sight now 
to the game changer this will be for our 
team, our business and ultimately our 
community." 

Bobby Warren, CEO - Fox River Mills, Osage 
  

“





Bioscience Opportunities







U.S. Federal Debt Q2 2018 – Q2 2023

Source:  Federal Reserve Bank (FRED), St. Louis



Economic Risk s

 Middle East conflict impact on oil, concern for global economic 
downturn
 Crude oil prices up 7% since October 4; crude futures for December up 8%

 War in Ukraine continues to impact grain exports and food prices could 
continue to rise
 Mississippi river near record low – some estimates indicate flow of 

goods reduced by 45%
 For every foot of draft lost on a barge, 6,000 bushels of soybeans can’t be loaded

 Through August, soybean exports are down 8% and corn exports are down 
35% (Source: WISERTrade)









Historic Tax Reform
• Tax Foundation ranking - improvement of 

31 places with full phase implementation 
of reforms

• Lowers corporate tax from 9.8% to 7.1% in 
2024, with ultimate target of 5.5% by 2026

• Single income tax bracket for all Iowans – 
will reach 3.9% by 2026 (CY 2022 top tax 
rate was 8.53%, in CY 2023 it is 6%)

• Eliminated retirement income tax starting 
in 2023

“These moves will help the 
Hawkeye State keep up 
amid intensifying Midwest 
tax competition.”







Unmatched Quality of Life

ThisisIowa.com



McKinley Park Aquatic Center – Creston

Investing in Iowa’s Communities

 Destination Iowa
• Provides grants to help communities move forward on 

transformational, shovel-ready tourism and quality of life 
attractions

• Enhance Iowa – Community Attraction and Tourism 
• Provides grants to assist projects that improve 

recreational, cultural, entertainment and educational 
attractions and enhance the vitality of the region and 
state

Contact: Alaina Santizo at alaina.santizo@iowaeda.com or 515.348.6162

Pioneer Ridge Park Campground – Bloomfield 



Thank You

Debi Durham
Director
Iowa Economic Development Authority
Iowa Finance Authority
debi.durham@iowaeda.com Iowa Economic Development Authority

Iowa Finance Authority
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