
Effectively Communicating
With City and County Officials







 Set Expectations

 Confidentiality

 No “gotcha” moments

 Make the plan.  Work the plan. 

 We are all on the same team 





 Tell the same story multiple ways



 Tell the same story multiple ways

 Overcome hurdles & ask again if given the 
opportunity

 “Let me look into that”

 Listen



 Under promise and over deliver

 Know your audience and what they want

 Do what you say; Say what you do

 Keep reporting back







 Praise publicly (criticize privately)

 Never underestimate the power of “Thank you”
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