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IOWA MICROENTERPRISE ASSISTANCE PROJECT (IMAP)

PHILANTHROPY & MICROENTERPRISE DEMONSTRATION PROJECT GRANT 

BACKGROUND & INSTRUCTIONS

A microenterprise is a small business with less than five employees.  Microenterprise accounts for 86% of all businesses in Iowa and 17% of all jobs in Iowa.  The majority of microenterprise businesses are home-based businesses and/or proprietor-owned firms without employees.  Iowa ranks near the bottom of business startup rankings nationally. After two years of examining Iowa’s entrepreneurial development system, a 15 member steering committee representing diverse interests identified the following gaps: 

1) Access to loans of less than $50,000 for entrepreneurs, and 

2) Lack of coordination in entrepreneurial technical assistance and coaching to benefit microbusiness entrepreneurs.  

These gaps were confirmed by the Microenterprise Study and Summit sponsored by the Iowa legislature and organized by the Iowa Department of Economic Development in 2007.   

To address the gaps identified, the Northwest Area Foundation and the Community Foundation of Greater Des Moines have partnered to invest $1 million dollars in the Iowa Microenterprise Assistance Project (IMAP), a three-year project led by the Community Vitality Center.  The charitable purpose of IMAP is to reduce poverty by increasing microenterprise opportunities that benefit county residents, particularly underserved communities and Iowans with low to moderate income.   

As part of the IMAP initiative, the Northwest Area Foundation and the Community Foundation have committed $95,000 to fund demonstration projects within the existing affiliate network of the Community Foundation of Greater Des Moines.   The purpose of this initiative is three fold: 

1) Build the affiliate community foundation’s unrestricted endowment by providing funding for staff and/or incentives to grow the endowment and develop and implement fundraising plans for attracting wealth transfer via bequests, planned gifts, fund development, etc.;
2) Offer opportunities for local networks to become more engaged in supporting local entrepreneurial development and efforts to link local programs/efforts with regional, state and national resources and expertise; and

3) Create improved access for microbusiness entrepreneurs to entrepreneurial training, microloan programs, capital, targeted technical assistance, business coaching and mentoring opportunities.

Each project leadership team should involve input from entrepreneurs and entrepreneurial development networks in the county as well as philanthropy development networks and expertise.  The project leadership team is encouraged to involve existing Northwest Area Foundation Horizon programs in the project if they are active in the county.

Each project proposal should describe plans for building endowments to impact the vitality and quality of life for future generations in the county.  Plans for at least one endowment must be established for entrepreneurship and microenterprise development in each county receiving a grant award.

Philanthropy & Microenterprise Demonstration Project grant recipients will be eligible for IowaMicroLoan programs, including technical assistance support, as well as additional consultant and educational workshops designed for assisting and enhancing the success of the demonstration projects.  (For more information visit www.iowamicroloan.org) 
Philanthropy & Microenterprise Demonstration Project grant recipients must agree to semi-annual progress reports and data collection protocols for performance and outcomes evaluation purposes as requested by the IMAP Implementation Team.   Only Community Foundation of Greater Des Moines affiliate members are eligible to submit applications.  

Grant Amount

Grant requests may be for multi-year projects of up to three years with a maximum request of $50,000. Each demonstration project must provide evidence of a funding match that equals or exceeds the requested amount.  

Application Timeline and Guidelines
An application must be submitted by noon on September 30, 2010, and should include the following:
1. Provide a cover letter from the leadership team chair stating the leadership team’s commitment to the demonstration project.

2. Describe membership of the leadership team, including the county-wide representation of diverse leadership interests and the collaboration between philanthropy and entrepreneurial development networks.

3. Describe the proposed project, the community/county need for the project, the anticipated benefits for the community/county and how needs will be addressed with the Philanthropy & Microenterprise Demonstration Project grant.  Include a project timeline.

a) Describe the annual goals and proposed activity plans for a sustainable entrepreneur and microenterprise development initiative to serve the county-wide needs identified.

b) Describe the annual fundraising goals and proposed activity plans for development and implementation of the fundraising plan to capture the wealth transfer and establish planned giving mechanisms.
4. List any entrepreneurial resources, expertise, and networks that will support the Philanthropy & Microenterprise Demonstration Project.  Explain how you solicited and utilized the input from low and moderate income populations, underserved communities and/or Horizon communities.

5. Outline the annual funding goals needed to sustain the project, the resources committed to the project and other funding secured and/or applied for to support the project.

6. If a consultant is engaged, attach a detailed consultant work plan including the total number of consultant hours and the hourly fee.  

7. Provide a project budget and budget narrative, including other sources of funding, detail of cash match and the amount requested from the grant (please attach any estimates/invoices to support the project’s budget).

Project Evaluation and Selection Process:

Applications are to be submitted by noon on September 30, 2010.  Applications will be evaluated by the IMAP Implementation Team, which includes representatives from the Community Foundation of Greater Des Moines, Iowa Area Development Group Community Foundation, Community Vitality Center and Iowa Foundation for Microenterprise and Community Vitality.   The selected projects will be announced October 29, 2010.  The IMAP Implementation Team reserves the right to accept fewer proposals than will be initially funded and may continue to receive additional applications beyond the announcement date until a suitable number of proposals are received and grant funds are expended. 

Proposals are to be submitted electronically to acanney@desmoinesfoundation.org by noon on September 30, 2010.  
Proposals should be limited to seven pages.  (12-point font, one inch margins).
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